
Time to Refresh! 
Phase II  

 

 

Harrisonburg Mennonite Church       
 

 

 

Facilities Committee (Steve Hostetter, Ch; Curt Martin; Jr. Rush; Jackie 

Hartman, Shirley Showalter, Arlan Blosser, Kathy Weaver & Fred Miller) 

has been working to determine what needs to be done to bring our 

building up to an acceptable level. 

 

 

ALREADY COMPLETED 
Á Update and repair primary boiler, piping and control system 

o Cost:  $122,000 

Á Repair and stain siding/repaint exterior windows and doors 

o  Cost:  $29,840 

Á Two toilets 

o Cost: $640 

 

 

 



PHASE II 
Cost: $128,260 (est.) 

 The following improvements are important to keep our facility current: 

 

SANCTUARY and HALLS 

Á Carpet flooring in Sanctuary, Fellowship Hall, and hallwaysΤ  ŀŘŘ άƳŀǘέ areas 

at south Entrance and FH entranceΣ ŎƘƛƭŘǊŜƴΩǎ ό5 tƻŘύ Ƙŀƭƭǿŀȅǎ 

o Cost: @$50,000 

o The carpet throughout is worn ŀƴŘ άōǳōōƭŜŘέ ƛƴ ǎǇƻǘǎΦ  For both safety and 

aesthetic reasons, it needs to be replaced. 

o Carpet in a church setting should be on a planned replacement cycle; we 

are way behind schedule 

Á Add Acoustical Panels in front and side of sanctuary 

o Cost: @$1600   

o According to the acoustical engineer we contacted, this will improve sound 

quality (singing) of our space more than adding a hard surface under the 

chairs 

 

 

Accoustical Panels and Chair seating 

Á Replace carpet on platform with Hardwood (Oak) and use hardwood 4-6 feet 

around platform 

o Cost:@ $10,000 

o This will help the singing acoustics according to the engineer we contacted 

 

 



 
Hardwood Platform, Chairs, and Carpet (Sample) 

 

 

 

Á Seating in the Sanctuary 
o Cost: @$46,000 

o Currently, pews are worn, damaged, and in need of replacement 

o Facilities Committee is recommending using chairs for the following 

reasons: 

 we already have 180 chairs 

 chairs fit well into our unique seating space 

 chairs will be usable in any new or modified worship space  (if we use 

pews we could not move them to a new space OR use the current space 

for anything other than group worship) 

 chairs would allow for using the space in multiple ways, such as for a 

Maundy Thursday service, or for unique seating setup for Weddings 

 Chairs increase seating capacity by about 20% 

 Cost is about the same 

 Many prefer the support of the chairs we currently have 



 

Type of chair (NOT COLOR!) that we would purchase.  Exactly like the ones we currently 

use in the Sanctuary behind the current pews. 

Á The disadvantages of chairs:  

o It can feel crowded if someone is in a chair right next to you (we hope 

to be able to leave a small space between chairs).  We enjoy being able 

to spread out in our pew. 

o There is more maintenance (realigning each week) 

o It is a change 

 

Hardwood platform with seating (sample) 



 

This is one possible seating arrangement 

 

 



 

RESTROOMS & OTHER 

Á Replacement of toilets and vinyl in restrooms 

o Cost:  @$10,660  (Vinyl $4,800; Toilets $5,860) 

o Current toilets use 2.5+ gallons to flush and often malfunction 

o It would cost over $3000 to replace parts in current toilets and we would 

not have the ongoing cost savings of a 1.5 gal. flush toilet 

 

Á Paint  & Contingency 

o Cost: @$10,000 

o Allowance for some painting/repairs 

 

 

FUTURE 

Cost:  TBD 

We will need to continue to address maintenance and improvement needs as we are 

able.   Below is a list of some of those needs: 

Á Replacement of carpet in classrooms 

Á Parking lot resealing/repair 

Á New audio/amplification system in the Sanctuary with Projector system 

Á Audio updates for Praise Fellowship 

Á Kitchen floor and painting 

Á Lighting in the Sanctuary 

Funding Plan 

We currently have about $33,000 in our Capital Improvement Fund.  We will need about 

$95,260 of new money.   Church Council, along with Facilities and Stewardship, is suggesting 

that work begin as the funds are available. 

We ask HMC members/attendees to contribute to a Capital Improvement Fund over and 

above regular giving with a goal of raising the needed dollars.  New pledges will be accepted. 

Approval Process 

Members/Attendees are asked to carefully and prayerfully review this recommendation 

and attend one of two informational, discussion meetings, which will provide a time to ask 

questions, share suggestions, and hear one another before we move forward with a plan. 

Á Wednesday,  April 29 at 7:00 pm 

Á Wednesday, May 13 at 7:00 pm 

 

 You are also encouraged to complete the Feedback Form attached and return it to the 

mailbox of Steve Hostetter, Fred Miller, or to the Church Office. 



 

Capital Improvement Feedback Form 

Complete and return to the Church Office by May 10.  It can be placed in the slot outside 

the office window or in the mailbox of Steve Hostetter or Fred Miller. 

 

1. What can you affirm about the work Facilities, affirmed by Church Council, is 

presenting for Phase II? 

 

 

 

 

 

 

2. What concerns, suggestions, or recommendations would you have as we consider 

this next phase? 

 

 

 

 

 

 

 

 

    Name: ____________________________________                             


